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harmonization strategic theme …
• consistent and correct application of 

standards,
• protocols and processes 

• supporting risk management practices of 
delivery streams 

• uniform interpretation and execution of product 
standards and cold chain protocols



AREA INDUCTION 
TRAINING

Orientation

HR related 

Business processes

Basic Training

Area training plan

REFRESHER 
TRAINING

All personnel annually 
prior season

Practical training 
integrating CCP’s, new 
standards and suspect 
interpretation differences

HARMONIZATION WORKSHOPS

Specialist (I)/LA(CC)

Roll out  to areas

Discussions

Market feedback

Specialist evaluation Analyses

Harmonizing standards

Specialist calibration

CENTRAL 
PRODUCT 
TRAINING

Core 
fundamentals 

Uniform input 
training

Accelerated skills 
transfer

REFRESHER 
TEST

75% required

Competence

KOFFER TEST
ANNUALLY

75% required 

Calibration on 
key deviations

PORT AUDITS

Feed back 
loop to line

THEORY 
TEST

75% required

Competence

3 yr cycle

AREA TRAINING 
PLAN 

CONTINUE

Includes man-to-
man training by 
Certified Trainer 

POE  towards 
competency

Lower risk 
category 

Less 
visits/training

High risk 
category

Re-training

COMPETENT

Conforms to core 
fundamentals and all 
essentials

Seasonal evaluation 
until competently 
assessed by HR

NOT YET 
COMPETENT

Do not conform to 
core fundamentals 
and essentials

SENIORS/LEAD 
ASSESSOR/CHIEF 

INSPECTOR 
SUPPORT

Helpline

Coordination

NEW OLD

START

AREA

IN
C

U
BA

TI
O

N

SPECIALIST 
COMPETENCY/ 
UNIFORMITY 

EVALUATIONS

Based on checklist

Measures core 
fundamentals

Essentials vs. Minors 
segregation

3yr cycle one 
competently assessed

SPECIALIST 
COMPETENCY 
EVALUATIONS

Based on checklist 

Measures core 
Fundamentals

Essentials vs. minor’s 
segregation

ACTIVITY POINT 
DEPLOYMENT

Business Model

MEASURES

END



harmonization activities planned for 
citrus season…

• accelerated skills transfer intervention

• standards calibration – workshops

• refresher calibrations

• specialist evaluations
• troubleshooting
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PORT ELIZABETH – CONTAINER RISK MANAGEMENT 
TOTAL REPORTED RECTIFIED - 

SHIPPED 
M

O
N

TH
 

TO
TA

L 
C

H
EC

K
 

2
0

0
5

 

TO
TA

L 
C

H
EC

K
 

2
0

0
6

 

TO
TA

L 
C

H
EC

K
 

2
0

0
7

 

TO
TA

L 
C

H
EC

K
 

2
00

8
 

N
O

T 
SH

IP
P

ED
 

TO
TA

L 

O
U

T 
O

F 
P

R
O

TO
 

TE
M

P
 

IN
C

O
R

  
SE

TT
IN

G
 

IN
C

O
R

 V
EN

T 
SE

TT
IN

G
 

U
N

P
LU

G
 

FA
U

LT
Y

 
U

N
IT

S 

A
LA

R
M

S 

JAN 262 168 159 149 0 20 1 0 0 3 7 9 
FEB 398 339 351 411 0 6 2 1 0 0 1 2 
MRC 512 756 460 454 0 42 2 0 0 0 0 40 
APR 946 776 490 1111 0 50 4 2 4 2 0 38 
MAY 1215 1067 1972 2310 0 158 2 11 11 0 0 134 
JUN 1443 2111 1792 1734 0 169 5 25 1 17 6 115 
JUL 958 1306 1947 1950 0 144 2 20 0 0 0 122 
AUG 872 1374 2105 1769 0 49 0 6 0 0 0 43 
SEP 672 1388 1524 1170 0 99 0 2 0 1 0 96 
OCT 273 876 530 621 0 48 0 1 0 0 0 47 
NOV 114 331 140 80 0 8 2 0 1 0 0 5 
DEC 109 147 222 55 0 13 0 0 0 0 9 4 
TOT 7774 10639 11692 11814 0 806 20 68 17 23 23 655 
 

CONTAINER RISK MANAGEMENT – PE PORT



SERVICES / PERSONNEL SERVICES / PERSONNEL -- CITRUSCITRUS

SUB-REGION ACTIVITY 
POINTS

STAFF

PORT 4 11

SUBURBAN 7 6

PATENSIE/HANKEY 22 13

KIRKWOOD/ADDO 19 29

FORT BEAUFORT 3 4

TOTAL 55 63



INSPECTION (Citrus fruit)

less than 5kg R0.144/container   (carton)

more than 5kg R0,361/container    (carton)

Bulk bins R0,361/15kg or part thereof

Harbour (5 km radius)

less than 5kg R0,121/container

more than 5kg R0,303/container

Ad Hoc – Hours plus kilometres

COLD CHAIN (Citrus fruit)

Conventional (Break-bulk) R8,66/pallet

Containerised (Harbour) R230/container (Reefer)

Containerised (Inland)
Containerised – 2 loading points

R296/container (Reefer)
R585/container (Reefer)

Cold Treatment – Conventional R16,45/pallet

Cold Treatment – Containerised R476/container (Reefer)

After hours/Weekends: 
(Levy, hourly + km rates)

Levy/container
Normal OT - R365.00/hour
Sundays & Public Holidays  - R405.00/hour
Kilometre rate - R3.95/km

SERVICE FEESSERVICE FEES
1 APRIL 2009 (excl. VAT)1 APRIL 2009 (excl. VAT)



PE COLD CHAIN SERVICES – CITRUS

REGIONAL OFFICE 041 364 3671

André Odendaal 082 465 0769

Francois Boshoff 082 441 2507

KIRKWOOD OFFICE 042 230 0467

Ida Viljoen 082 411 4484

Zukile Koba 082 846 7755

PORT OFFICE 041 585 3073

Francois Boshoff 082 511 2507

Wayne Morris 082 362 0732

PATENSIE OFFICE 042 283 0779

Ben Groenewald 082 441 2511

Johan Swanepoel 082 455 0557



YOUR CO-OPERATION 
AND SUPPORT  IS 

APPRECIATED

THANK YOU!

PPECB STAFF

PORT ELIZABETH REGION












