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The management and staff of PPECB (CB) are committed to the establishment of a quality management system in accordance with the requirements of ISO 17021:2006 (Option 2) and ISO guide 65 (EN45012)
The CB is committed to providing credible certification that inspire confidence to all parties the management system fulfils specified requirements. In doing so the CB has adopted the principles contained within ISO17021:2006 and this is demonstrated through the following:

Impartiality
The CB is committed to providing certification that is non-discriminatory and objective and free from commercial and other threats.

In doing so that CB shall ensure that:

· PPECB Certification Services will not be discriminatory nor will they be used to impede or inhibit access by any applicants. No applicants for certification will be refused before the Advisory Committee had reviewed the application and that the risks identified are justified and legitimate.

· Access to certification services will not be influenced by Company size, membership or association with any particular group or other arbitory factors.

· Should the CB not have adequate resources (including non accreditation for certain NACE codes) or have an independence problem the CB retains the right to reject an applicant after the AC has accepted this reason

· The finances of the CB will be managed independently from certification and decision making processes by the by the finance department of the statutory body (PPECB) thereby enabling the CB to maintain confidence in its activities free from commercial pressures. 
· The CB may refuse to provide certification based on previous irrecoverable bad debts following the advice of the financial department. 
· The CB shall also provide financial reports/ statements to its Accountants, Auditors the Board of PPECB and AC who shall evaluate its finances and sources of income to demonstrate that certification is provided free from commercial, financial or other pressures.
· No certification activities will be performed for clients of the CB if any person within the CB has performed activities for these clients that might lead to a conflict of interest. In order to ensure this the CB will take reasonable steps during recruitment and sub-contracting of personnel to establish whether a conflict of interest exists
· The CB will not provide certification services to clients where hazard analysis consultancy, FSMS consultancy or management system consultancy on the management system has been provided by any member of the CB in the same scope of work as that of which the certification would be for a minimum of 2 years following the end of the consultancy.
· The CB is independent from the body or bodies that provide the internal audits and hazard analysis consultancy, FSMS consultancy or management system consultancy services of the organization’s management system.
· Management and staff of the CB shall declare all interests that may pose a potential threat   to the CB activities.  The AC shall review the declarations of interest and shall ensure reasonable steps are taken to eliminate and or minimize the threats. (Ref: Declaration of Interest.) 
· All CB activities are ring fenced from that of the legal / statutory entity (PPECB) to  provide confidence and independence in the certification and furthermore make the CB accountable to the government of its activities 
· The CB shall not market its activities as linked with the activities of a management system consultancy.  The CB shall take actions to correct inappropriate claims by any consulting organization stating or implying that certification would be simpler, faster, easier or less expensive if the CB were used.  All inappropriate claims will be dealt with through the complaints handling process and referred to the advisory committee for final decision. 
· The CB shall not state/imply that certification would be simpler, faster, easier or less expensive if a certain consultancy were used.  These claims will be dealt with through the complaints handling process and referred to the advisory committee for final decision.
· Inappropriate claims made by third parties will be dealt with through the complaints handling process and referred to the advisory committee for final decision.
· The CB shall ensure independence and impartiality on a strategy and policy level via the Approvals Committee.
Competence

· CB staff members or contractors are not allowed to participate in certification activities unless qualified to do so. 

· The criteria for selection of Auditors and training of auditors will be based on ISO 19011 and ISO 22003 and the relevant industry sector Auditor requirements (Ref: Food Auditor Competency Matrix)

· The CB shall provide on-going professional development of its staff and sub-contractors’ where applicable

· Personnel Records of competency shall be maintained
Confidentiality

All personnel working for the CB shall observe confidentiality. Confidentiality is arranged for the various staff as follows:
· CB staff in accordance with PPECB HR confidentiality agreement (Ref: EPO03)

· Advisory Committee members are required to sign a confidentiality agreement in terms of their appointment. (Ref: EPO13)

· Other staff in accordance with contractual provisions (External Assessors Contract) (Ref: E32)

· Client records are kept in accordance with PPECB (Records Procedure). (Ref: EPO08)

· The CB will ensure written consent from the client before the release of any confidential information. (Ref: EPR15)
· Records of these signed confidentiality undertakings shall be maintained.

Responsibility

· The Client is adequately informed from initial contact, through the information pack and various methods of communication that the responsibility for conformity with the requirements for certification lies with organization and not with the CB.
· The CB’s responsibilities are defined in the quality manual and lines of responsibilities and segregation of duties are clearly defined in the company organigram. (Ref: TOR01)
Openness

The CB shall ensure that sufficient controls are in place to ensure that publicly accessible information on the granting, extending, maintaining, renewing, suspending, reducing the scope of, or withdrawing of certification. The extent and type of information that is to be made available shall not undermine the principle of confidentiality.
Responsiveness to Complaints

· Complaints and disputes are recorded and handled in accordance with the Non-Conformance and Corrective Action Procedure (Ref: E63). 

· Information on the complaints handling process is contained in the info packs and the client contracts.
· Records will be kept of all appeals, complaints, disputes and all related communication and remedial actions. 
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